Pest Control Options Appraisal SCORE Level SCORE Level SCORE Level
AppendIX A 0 does not meet criteria 2 some reservations 4 mostly meets criteria
1 major reservations 3 neutral/ unknown 5 meets criteria
| Option 1 Option 2 Option 3 Option 4 Option 5 Option 6 Option 7 Option 8

Quality Evaluation Criteria

Cease provision of in
house service,

Contract out service
following procurement

Include pest control
service as part of 2019

Shared service with
neighbouring councils

Run as a commercial
company

Reduce staff number to
one with contractor

Reduce staff number to
one with contractor

Maintain current
service with two pest

signposting residents to |exercise grounds maintenance assistance assistance and increase |control operatives
local providers and contract prices
contractor support for
vulnerable residents
Weighting Weighted Weighted Weighted Weighted Weighted Weighted Weighted Weighted
Factor (5) Score (5) |Score Score (5) |Score Score (5) [Score Score (5) |Score Score (5) [Score Score (5) |Score Score (5) [Score Score (5) [Score
Reduce Operational
Costs & deliver £45k
Objective 1: efficiency 5 25 3 15 5 25 3 15 4 20 3 15 5 25 0 0
Supporting Vulnerable
Objective 2: customers 5 25 5 25 5 25 5 25 5 25 5 25 5 25 5 25
Ensure competatively
priced service for
Objective 3: residents 2 8 3 12 3 12 4 16 3 12 5 20 3 12 5 20
Ensure Quality of
Objective 4: service 3 15 3 15 3 15 4 20 5 25 4 20 4 20 5 25
Ensure residents health
Objective 5: & wellbeing 3 15 4 20 4 20 4 20 4 20 5 25 5 25 5 25
Reduce risk to
Objective 6: environment 3 15 4 20 4 20 4 20 5 25 5 25 5 25 5 25
Reduce management
Objective 7: responsibility to EHC 5 25 3 15 3 15 4 20 2 10 0 0 0 0 0 0
Objective 8: Reduce risk to EHC 5 25 3 15 3 15 3 15 3 15 2 10 2 10 2 10
Objective 9: Ease of service change 4 20 2 10 3 15 2 10 1 5 4 20 4 20 5 25
Possibility of making a
surplus / increase
Objective 10: [business 0 0 0 0 0 0 0 0 4 8 0 0 1 2 0 0
Totals 173 147 162 161 165 160 164 155




